THE PARISH ECONOMY

Stedham with Iping Neighbourhood Plan Steering Group
November 2017




CONTENTS

INTRODUCTION ...c.utteitteitte ittt ettt ettt sttt ettt e bt e s bt e sae e s st e et e et e e beesheesaeesabesabe e be e beeabeesmeesmeeenseensean 1
AN ECONOMIC SNAPSHOT .....etiitieitteniteeteeteest e sttestte st et et e st e sbeesaeesabe e bt e sbeesbeesmeesasesabeebeesbeesneesneeensean 1
(e or=1 o o PRSP PPRPOP 1
[ =ToT o] L= PRSP 2
[ (o TU LY [ o V-SSP PP PPPPPPPPTN 2
g U1y Y 2SR 2
[S0aT o] )Y 0 a1 o Al F= T Vo SRS SRR 4
ECONOMIC SWOT ANALYSIS ..ottt sttt ettt et esbe e s it e st st e et e e be e beesmeesmeeeneeenneen 6
TELECOMMUNICATIONS ....eeettttettttttttitttetteeetesesesesaseseseessesesesesararasasaraaaaseasasasssasasssssessssssnnsasssssnsnnssssnsnsnnns 7
Bro@dband .....ccocueiiiiiieie ettt st b e s bt e e ate e s be e e abeesbeeebeeesbaeenares 7
SEEANam CaABINET....co ettt s nans 7
Fo 1T oY= oF=1 o 11 o 1= 7
1Y/ 1] o1 Tl o] aYo] o [ol =T ol=Y o) 1o o SRS 8
ACCESS TO EVERYDAY GOODS .....c.utiiitiiiieteeittestte sttt ettt e sbeesbtesate st e teesbeesbeesatesateeabeebeenbeesneesnseensean 8
TRANSPORTATION & PARKING ...ttt ettt e ettt e e e s sttt e e e e s s s ssbtbeaeeesesssnsssbeeaeessssssnnnsnne 9
EMPLOYMENT FLOORSPACE ......cccotttitiiitiiitittitetetttettteeeeteeeeeeteteeeteeeteteteteeeteeeteteerteteeeteteeeeeeeereseeereeeeeeeeeee 9
CONCLUSIONS/RECOMMENDATIONS ....otititeienieiiettetestesteste st ste sttt sse it st st sse st ssenae e eseenessesaesnenee 11
INTRODUCTION

The purpose of this report is to provide a snapshot of the current parish economic profile, undertake
a SWOT analysis of it and then identify and recommend measures that could be included within the
Neighbourhood Plan to preserve and where possible enhance our local economy for the benefit of
all parishioners.

The information in this report has been gathered from a variety of reliable sources and uses the
most up to date information currently available.

AN ECONOMIC SNAPSHOT

LOCATION



Stedham with Iping Parish is located just west of Midhurst, a small market town at the heart of the
South Downs National Park. Midhurst is largely self-sufficient and also serves the surrounding
villages and hamlets.

The parish retains a rural feel which is enhanced by the large open spaces within and around the
village centre. Important to the local economy is its location near the A272 which provides easy
access by road to the economic hubs nearby. Within the parish there are several businesses which
are primarily located within the village of Stedham that benefit from passing trade, these include the
Rotherhill Nursery and Garden Centre, the garage at Trotton Gate and the Hamilton Arms pub and
Thai restaurant.

PEOPLE

Data from CDC shows that some 34% of the population in Stedham and Iping are over 60, roughly in
line with Chichester district but somewhat higher than the rest of the South East. Only 4% of the
population are non-resident in the parish. 46% of the responders to the survey were employed with
nearly the same proportion retired and or sick or disabled. Of those who are employed, two thirds
work more than 5 miles away from the village with about a quarter commuting to London. Of the
responders to the questionnaire, the occupations most represented were Business and Finance,
Farming and related rural activities, and Healthcare. Roughly half the working population is in
managerial, professional or technical positions compared with 42% for West Sussex as a whole.
(2011 Census).

Levels of deprivation are low in comparison with both Chichester and West Sussex with less than 7%
of the population Income Deprived and only 5% of working age people Employment Deprived vs
9.5% and 6.9% for West Sussex as a whole (2011 Census). Crime levels in almost all categories are
also low in comparison with the county. The exception is burglary, perhaps reflecting a certain
amount of rural theft.

The fact that Stedham has a thriving primary school is vital to the long term development of the
village as it attracts young families, helping to maintain a good social and economic balance.

HousING

There is a wide range of housing in Stedham, a consequence of the expansion of the village from a
very small hamlet of no more than thirty or forty dwellings in the mid 19*" century, centred around
the Church, Hall, recreation ground and the old farms, through early building along School Lane at
the beginning of the 20™ century, to the major development of council housing in the 1950s at
Common View. The affordability index for the Chichester District is 11 times average earnings. In
2013 the ratio of lower quartile earnings to lower quartile house prices in West Sussex was
9.1.(ONS). This figure would appear to be roughly true for Stedham. 69.3% of properties are owner
occupied, with 17.3% social rented (cf 14.9% for Chichester) and 9.4% private rented (14.9%
Chichester ref: 2011 Census). Approximately half of all properties in the parish are in the B and C
council tax bands.

INDUSTRY



Despite the rural location there are a number of employment opportunities within the Parish. The
primary employment sites (illustrated on Figure 3 - Map of main employment sites) in the parish are:

Hamilton Arms pub and Thai restaurant (employs 6 people)
2. Rotherhill Nurseries Garden Centre and café (employs 11 staff)
Sawmills (Knight and May employs 4 full time and 3 part time staff. There are five other

w

small businesses on the site employing a total of 6 people)

Trotton Garage (employs 4 people)

First Eleven Studios - cards and fabrics (employs c.10 people)

Stedham School (employs 13 teachers and teaching assistants and 5 support staff)
The several farms either based in the parish or with activities in the parish.

Nowv s

There are also many smaller home-based businesses operating either as limited liability companies
or sole traders including professional services, tree surgeons, landscaping and gardening, general
building, painters and decorators, cleaning, equestrian and equine facilities, self-catering, B&B,
physiotherapy, photography and many others. The parish questionnaire has indicated that around
40% of the working population work from home and this is something the Neighbourhood Plan
could actively support. It is also noted that eight responders to the questionnaire said they might be
interested in renting space.

FIGURE 1 - ROTHERHILL NURSERY, GARDEN CENTRE AND CAFE

Agriculture has historically formed the backbone of the local economy and although the number of
people actually employed in this sector has declined over the years as a result of mechanisation
there are still a number of active farms in the parish including dairy and arable and those with
shooting and equestrian activities. Together they remain an important element of the economy and
at the same time provide an ongoing linkage with the land.

In the nearby town of Midhurst the majority of jobs are in the retail and professional services sector
but there is also a wide range of light industrial activity and more recently tech companies such as
Mucosal Diagnostics.



EMPLOYMENT LAND

In addition to the sites mentioned above, there is currently available office and storage space within
the parish at Bridgelands Farm, Ingram’s Green and the land at the Sawmills has been marketed as a
site for the erection of new B1 usage units for a number of years. In addition, the recently closed
Durand Academy weekly boarding school on the site of the former St. Cuthmans School in Tote Lane,
Stedham remains vacant after planning permission to substantially increase the size of the school to
600 pupils was refused in 2013. The school finally closed in August 2017. There were 19 employees
at the school before the closure. A plan showing the locations of these main employment sites is set
out in Figure 3.

SDNPA maintains a brownfield land register. This lists brownfield sites in the National Park that may
be suitable for residential (housing) development. Currently the only site within the parish that is on
the register is Stedham Sawmills — the plan of this entry is shown below:
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FIGURE 2 - EXTRACT FROM THE SDNPA BROWNFIELD REGISTER
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FIGURE 3 - MAP OF MAIN EMPLOYMENT SITES



ECONOMIC SWOT ANALYSIS

To further understand the state of the parish economy a SWOT analysis has been prepared using the
economic snapshot prepared above. This seeks to identify the parish economy’s strengths,
weaknesses, opportunities and threats in accordance with the following structure

Strengths: characteristics of the parish economy that gives it an advantage over the
surrounding or wider area.

Weaknesses: characteristics of the parish economy that place it at a disadvantage relative
to the surrounding or wider area.

Opportunities: external factors that the parish economy could exploit to its advantage.
Threats: external factors that that could cause trouble for the parish economy.

This analysis has been undertaken by members of the Steering Group utilising their local knowledge,

results of the parish survey and the economic snapshot set out above.

Helpful Harmful
Strengths Weaknesses
e  Easy access, via the A272, to Petersfield, e No local shop
Chichester, Haslemere and the A3 and e No public transport after 18:30
proximity to Midhurst. e Relatively large number of parishioners over 60
* Superfast Broadband is now available e Limited job opportunities in the parish for
o  Well established rural economy school leavers
5l +  Broad range of skills across the parish e No railway
E e  Memorial Hall provides a venue for small
£ businesses

e Around 40% of the working population
(questionnaire respondents) are working from
home and some would consider renting
employment floor-space.

e Local primary School is an attraction for young

families.
Opportunities Threats
e Additional homes would increase revenue via e Projected government funding reductions for
council tax receipts and local spending. local councils over the next few years could
e The improvement in broadband speeds offers a impact the parish.
= greater chance for home based tech working. e Exclusively housing development on the
sl ¢ Support could be given to the many home Sawmills site could lead to the loss of locally
% based workers in the parish through parish based employment.

based advertising where appropriate.
e Mixed housing and B1 development could
encourage new or expanding local businesses.
e Investigate the viability of a local/community
shop




TELECOMMUNICATIONS

BROADBAND

In 2012 the ‘Better Connected’ project undertook an Open Market Review to inform the area that
we would be eligible for public funding through the project. At that time only 4% of the properties
in the parish had access to fibre broadband services. To date, the ‘Better Connected’ project has
provided better, faster broadband services by building four cabinets in the Midhurst exchange

area. The cabinet for Iping was installed in 2016 and those to Stedham, Minsted and Ingrams Green
in 2017.

By the end of 2018, WSCC predicts the position for Stedham with Iping is that over 80% of properties
in the parish will have access to superfast fibre broadband although the ultimate connection to
individual houses will still via the existing copper wiring.

Despite these investments in the Parish Questionnaire 33% of respondents stated that the current
speed of broadband had a negative effect on their work or business. Although most of our
parishioners now have greatly improved broadband there is clearly still scope for upgrading,
particularly as not all the parish has benefited.

There are two phone cabinets within the parish and these are considered below.

STEDHAM CABINET
The areas not covered by superfast are a wide area in the north of the parish:

GU29 0PU: 2 dwelling units
GU 29 OPX: 6 dwelling units
GU29 OPY: 4 dwelling units
GU29 0QH: 5 dwelling units
GU29 OPN: 3 dwelling units

These properties will remain without faster services and their download speeds are sometimes as
low as 2Mbps. These are isolated individual properties or small clusters of properties that are
connected via long copper lines to other cabinets in the Midhurst exchange area. These properties
are too far away from the upgraded cabinets to benefit from any improvement in services following
the fibre upgrade.

GU29 0QJ: 6 dwellings and St Cuthman’s school (Durand Academy) site. The engineering works for
a new ‘fibre to the premises’ network are in progress now. The network was part funded through a
BT grant to the Durand Academy prior to its closure. A handful of properties on Tote Hill are also
expected to benefit from this network which is expected to be completed in February.

IPING CABINET
The north part of Iping is without faster broadband.

GU29 OPH 6 dwelling units
GU29 OPG 7 dwelling units



The majority of these properties are connected to the Milland exchange and there are no plans to
extend fibre out from the centre of Milland.

SIPC regards faster broadband as a utility and a necessity of modern life as much as electricity and
running water. The Government is ignoring the rural communities in favour of the cheaper option of
re-upgrading superfast broadband into towns compared to our outlying parishioners who have
download speeds ranging from about 2 Mpbs. The neighbourhood plan should endeavour to find a
solution so that residential and business premises in outlying areas can receive faster internet
connectivity.

MOBILE PHONE RECEPTION
Despite having a Vodafone mast just south of the village of Stedham, reception is generally poor
probably because the mast is near trees, and not in an elevated position.

EE reception check shows 60% levels of good coverage. However, this broad-brush reading ignored
the differences in rural pockets and particularly the effect of thick stone walls on reception. In some
instances it would be considered normal to see only one bar of reception in the rural sections of the
Parish. At Tote Hill there may be half a bar reception on the south side of the houses, but this can
drop away to nothing on the northern side.

The parish questionnaire, whilst not asking specifically about mobile coverage received comments
noting the poor reception and the negative effect this has on the ability to run a business. Lack of
faster broadband and mobile phone services puts many of our parishioners at a disadvantage and
makes running businesses from home difficult.

It is therefore clear that mobile phone reception needs to be improved and the plan should
therefore endeavour to support development that would achieve this.

ACCESS TO EVERYDAY GOODS

The village has no shop and therefore local spending is predominantly undertaken in Midhurst and
surrounding towns.

The Glasshouse Café at Rotherhill Nurseries provides a range of salads, soups, pastries and bakes.
The proximity of the village to Midhurst is probably a disincentive to the establishment of a local
shop or other facilities such as a post office or doctor’s surgery and this makes the provision of
public transport particularly important.

There is a limited bus service into Midhurst and Petersfield with services operating between 07:45
and 18:30 so parishioners do have some scope to access everyday goods by public transport but
heavy reliance on private motor vehicles is common.



TRANSPORTATION & PARKING

The A272 passes close by the village providing easy access to local towns. Like many areas south of
Hindhead the provision of the tunnel on the A3 has reduced commuting times to centres like
Guildford and beyond.

The vast majority use their cars for local journeys. In common with everywhere else the number of
cars has increased over the years and with it the inevitable parking problems in the village. The
survey pointed out the lack of parking in certain parts of the village as a significant issue and
emphasised that any new development should take account of this.

Traffic volumes in the village are significant at peak periods and drop off and pick up times for
Stedham Primary School. There is also some cut through traffic finding back routes to Easebourne
and Liphook.

There is no railway station in Stedham or indeed Midhurst and this undoubtedly limits the number of
London bound commuters. The nearest station at Petersfield provides a connection to Guildford,
London and Portsmouth — particularly important as a link to the major hospitals. The nearest
secondary school is in Midhurst. Improvements to the cycle way, avoiding the main road, make
cycling into Midhurst Rother College a viable option.

As mentioned previously parking is an issue for many in the parish. The responders to the
guestionnaire reported that 65 cars out of a total number of 274 had to be parked on the public
road. 43% of people said they owned a bicycle and there were a number of good suggestions for
making the village and local roads more cycle friendly. Although local traffic volumes are low the
narrow country lanes still present challenges for cyclists and walkers.

The neighbourhood plan should therefore seek to address this identified issue.

EMPLOYMENT FLOORSPACE

The position of Stedham close to the main A272 road running East/West means that although the
number of businesses within the village with a need for commercial space may be limited there
could be other employers in the wider district who might value good quality B1 accommodation.

This was highlighted in a report from 2009 (ref. Chichester Employment Land Review p51). The
report noted that ‘B1 class employment sites are few and far between across this largely rural area’
but that ‘there is clearly a demand for business space in this sub-area, as evidenced by the take-up
of converted farm buildings and the relatively few vacant units on the estates’. The conclusion of the
report was that ‘the key issue is one of viability: the developers lack confidence in demand
compared to construction costs. Mixed use housing can help subsidise creation of business space but
such proposals should be judged against policy criteria, including market testing.’

This report was backed up by our village survey which confirmed that about 40% work from home
with 4% potentially looking to rent employment floor space in the near future. This report has
identified three vacant or partially vacant sites (see Figure 3) and the Steering Group should consider
whether the plan should encourage the provision of new employment floor space.



The Steering Group may therefore need to consider whether it is appropriate for the Neighbourhood
Plan to seek to provide additional employment floor space. As previously noted however, there is
already vacant employment floor space within the parish and therefore the priority should be to
encourage these sites back into use.

Bridgelands Farm - This site is located in the southern part of the parish and has good accessibility.
The former farm buildings have been converted and currently represent a variety of employment
uses. The site could be repurposed to provide a small business park for a wider range of businesses
but may potentially result in the loss or displacement of the current economic activity on the site.

Stedham Sawmills — The Sawmills site is currently only partially occupied with relatively low
specification space and open storage. The site is currently proposed to be allocated in the South
Downs National Park Submission Local Plan for between 16 and 20 residential dwellings plus 3000 sq
m B1 Use. Whilst this would likely result in the loss of the existing structures, economic activity and
employment on the site it has the potential to provide a considerable amount of floor space. Clearly
a site of this size, if fully developed, would have a major impact on the village. The potential for
employment of local people is important but the significant increase in traffic volumes, albeit largely
through direct access to the A272 and the general environmental impact of such a large
development in what is a small rural village should not be underestimated.

FIGURE 4 - STEDHAM SAWMILLS SITE

Former Durand Academy — The former school consists of the original house and a number of
outbuildings, some of which have now collapsed and are in a poor state of repair. This site has the
benefit of being vacant and, given its former educational use, it can be assumed that it would have
the necessary infrastructure to sustain business practices (broadband etc). Access onto Linch Road
might be possible although this cannot be assumed and there is no realistic alternative route to the
south.



CONCLUSIONS/RECOMMENDATIONS

This report has identified that the parish economy, whilst relatively small has a number of factors
that to date may have restricted economic growth.

It is important to remember that the Neighbourhood Plan, for which this document has been
prepared, has a statutory purpose within the development plan and will be used when determining
planning applications. Therefore only measures that can be controlled and enforced through the
planning system should be included within it.

This report recommends that the Neighbourhood plan seeks:

1. To support the development and sustainable growth of new and existing businesses which
are important to the local community and to encourage and support those residents
working from home or in small business premises.

2. To ensure that where any new or expanded commercial activity is envisaged, it is of a scale
and nature that sits comfortably in an essentially small rural village.

3. Toimprove telecommunication infrastructure across the parish.



